
 
  

Monthly Report 
To:  Overlook Board of Directors 
                    

From:  WEB Properties, Inc. 
 

Date:  April 30, 2022 
 

Re:  Overlook HOA Operating Statements, April 2022 

 
To All, 
 
Enclosed you will find the April 2022 monthly statement and financial reports for the Overlook 
Homeowners Association. 

 
Income 

In April, we collected $14,384.97 in Total Income, which is $8,738.78 below the budget 
estimate of $23,123.75.   Year-to-Date we have collected $56,257.08 in Total Income, which is 
$4,092.32 below the budget estimate of $60,349.40.  

 
Account Balances 

As of April 30, the balance of each account is as follows: 
 

Overlook Operating Account $52,995.53 

Overlook Reserve Account $99,649.37 

Overlook Savings Account $15,098.64 

Total $167,743.54  

Delinquencies 

Through the month of April, there was $22,305.46 in Outstanding Homeowner Dues, Late Fees, 
Interest, Lien Filing Fees and CC&R Violations.  This is made up of 5 homeowners.  The attached 
report provides a more detailed reference for your review.   The amount is greatly reduced from 
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several months ago, but still unusually high.  We sent Impending Lien Notices to four owners 
whose balances exceed $1,250.00.  Three responded either by email or phone to discuss their 
delinquencies.  Two would like to request payment plans and the third is disputing the 
delinquency.  We will file a lien against the house who didn’t respond. 

 
Prepays 

In April, there was $4,494.61 in Prepays from 22 homeowners.  The attached report provides a 
more detailed reference for your review. 

 
Expenses 

In April, Total Expenses were $7,666.70, which is $492.80 below the budget estimate of 
$8,159.50.  Year-to-Date Total Expenses are $34,822.56, which is $2,906.44 below the budget 
estimate of $37,729.00.   

 
CC&R Notices 

We sent out the following CC&R Violation and Thank You Letters in April. 
 

CC&R Violation Notices  

1st Notice 0 

2nd Notice 0 

1st Fine 0 

2nd Fine 0 

3 or More Fines 0 

Thank You 0 

Total      0 

 
Management Issues 

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is 
operating at full capacity.  We do understand, however, the impact could affect homeowners in 
the Overlook HOA.  As such, we will carefully consider any request for dues deferment or 
accommodations in other aspects of HOA membership.  Should you have any specific requests 
or considerations, please let us know and we will proceed accordingly.  To date we have not 
received any such requests. However, since the Governor rescinded the ban on imposing Late 
Fees, we will now start applying those when appropriate. 
 
Mike Durgan and Joe Vallerano received bids for asphalt repairs.  It was discussed at the April 
Board meeting to have an independent 3rd party review the bids and walk the site to provide an 
assessment of the streets. This is expected to happen in May. 
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Together with the enclosed reports, this should bring you up to date on the status of the Overlook 
Homeowners Association for the month of April 2022. If there is anything else, we can do to be 
of assistance, please feel free to call or email us. 

 
 
Sincerely, 
 
WEB Properties, Inc. 

 
Ronald W. White 
Property Manager 














