
 
  

Monthly Report 
To:  Overlook Board of Directors 
                    

From:  WEB Properties, Inc. 
 

Date:  December 31, 2021 
 

Re:  Overlook HOA Operating Statements, December 2021 

 
To All, 
 
Enclosed you will find the December 2021 monthly statement and financial reports for the 
Overlook Homeowners Association. 

 
Income 

In December, we collected $7,341.08 in Total Income, which is $757.95 above the budget 
estimate of $6,583.13.   Year-to-Date we have collected $141,348.83 in Total Income, which is 
$980.03 below the budget estimate of $142,328.86. 

 
Account Balances 

As of December 31, the balance of each account is as follows: 
 

Overlook Operating Account $39,830.80 

Overlook Reserve Account $91,376.52 

Overlook Savings Account $15,098.13 

Total $146,305.45  

Delinquencies 

Through the month of December, there was $23,795.76 in Outstanding Homeowner Dues, Late 
Fees, Interest, Lien Filing Fees and CC&R Violations.  This is made up of 12 homeowners.  The 
attached report provides a more detailed reference for your review. Per Board instructions, we 
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reversed charges attributable to owners of vacant lots that have agreements with Josh Taylor 
that Dues won’t be charged until construction of a home is completed and a Certificate of 
Occupancy is issued. 

 
Prepays 

In December, there was $3,689.98 in Prepays from 15 homeowners.  The attached report 
provides a more detailed reference for your review. 

 
Expenses 

In December, Total Expenses were $6,927.42, which is $1,351.08 below the budget estimate of 
$8,278.50.  Year-to-Date Total Expenses are $112,262.67, which is $3,533.33 below the budget 
estimate of $115,796.00. This is primarily attributable to not performing the budgeted audit, 
lower landscaping and snow removal costs than budgeted, offset by the fire sign project labor 
and materials costs and higher utility costs on Jordan and Menaul than budgeted. 

 
CC&R Notices 

We sent out the following CC&R Violation and Thank You Letters in December. 
 

CC&R Violation Notices  

1st Notice 1 

2nd Notice 1 

1st Fine 0 

2nd Fine 0 

3 or More Fines 0 

Thank You 0 

Total      2 

 
Management Issues 

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is 
operating at full capacity.  We do understand, however, the impact could affect homeowners in 
the Overlook HOA.  As such, we will carefully consider any request for dues deferment or 
accommodations in other aspects of HOA membership.  Should you have any specific requests 
or considerations, please let us know and we will proceed accordingly.  To date we have not 
received any such requests. However, since the Governor rescinded the ban on imposing Late 

Fees, we will now start applying those when appropriate. 
 
One asphalt repair contractor expressed concern that some of the private roads should be looked 
at by an engineer to make sure there isn’t underlying issues. I reached out to an engineer to 
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provide a quote for an initial assessment.  I would like to set a time with the Board to discuss his 
suggestions. 
 
Together with the enclosed reports, this should bring you up to date on the status of the Overlook 
Homeowners Association for the month of December 2021. If there is anything else, we can do 
to be of assistance, please feel free to call or email us. 

 
 
Sincerely, 
 
WEB Properties, Inc. 

 
Ronald W. White 
Property Manager 














