BMWEB

Properties, Inc.

Monthly Report

To: Overlook Board of Directors

From: WEB Properties, Inc.

Date: March 31, 2020

Re: Overlook HOA Operating Statements, March 2020
To All,

Enclosed you will find the March 2020 monthly statement and financial reports for the Overlook
Homeowners Association.

Income

In March, we collected $13,422.01 in Total Income, which is $7,191.50 above the budget estimate
of $6,230.51. Year-to-Date we have collected $51,358.77 in Total Income, which is $16,530.99
above the budget estimate of $34,827.78. This is due primarily to receipt of $10,000 insurance
proceeds for the Menaul Ct Lift Station claim.

Account Balances

As of March 31, the balance of each account is as follows:

Overlook Operating Account $33,664.22
Overlook Reserve Account $49,417.00
Overlook Savings Account $15,095.34

Total $98,176.56

Delinguencies

Through the month of March, there is $17,738.13 in Outstanding Homeowner Dues, Late Fees,
Interest, Lien Filing Fees and CC&R Violations. This is made up of 15 homeowners. The attached
report provides a more detailed reference for your review.
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Prepays

In March, there was $1,763.17 in Prepays from 9 homeowners. The attached report provides a
more detailed reference for your review.

EXxpenses

In March, Total Expenses were $5,735.18, which is $1,887.32 under the budget estimate of
$7,622.50. Year-to-Date Total Expenses are $39,186.35, which is $11,447.85 above the budget
estimate of $27,738.50. This is primarily attributable to booking $10,435.89 of expenses related
to the Menaul Ct Lift Station project (lift station pumping, failed pump tear-down and inspection,
new pump installation).

CC&R Notices

We sent out the following CC&R Violation and Thank You Letters in March.

CC&R Violation Notices
1st Notice

2nd Notice

1st Fine

2nd Fine

3 or More Fines
Landscape Letter

Total
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Management Issues

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is
operating at full capacity. We do understand, however, the impact could affect homeowners in the
Overlook HOA. As such, we will carefully consider any request for dues deferment or
accommodations in other aspects of HOA membership. Should you have any specific requests or
considerations, please let us know and we will proceed accordingly. Additionally, considering the
requirement of social distancing, should a Board meeting be necessary we can assist in
accommodating a virtual meeting.

The Board was looking into the cost of separating the water lines from 501 W Bolan that feed the
irrigation to the park across the street. Please advise whether this has been determined.

Homeowners on Upper and Lower Bolan were invoiced for their portion of the street repairs and
given through the end of December, 2019 to pay. As of March 31, one homeowner on Lower West
Bolan owes $379.63, but also have a large outstanding balance for other dues. I’ll stop reporting
on the status of this next month as this homeowner will likely not pay until a lien is satisfied.
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The annual meeting was held on February 25 at St John’s Lutheran Church and six homeowners
attended. A vote was held to ratify the budget and whether to waive the audit of the 2019
financials. The budget was ratified, but due to few votes on whether to waive the audit, the Board
decided to keep voting for that issue open until April 15. | sent communication to all homeowners
with a new ballot in early March. Enough votes to waive the audit were received by mid-March.

Together with the enclosed reports, this should bring you up to date on the status of the Overlook
Homeowners Association for the month of March 2020. If there is anything else, we can do to be
of assistance, please feel free to call or email us.

Sincerely,

WEB Properties, Inc.
/4.»/ &/ l At

Ronald W. White
Property Manager



Cash Flow MTD Comparison

Cash Flow MTD Comparison

Properties: Anton Court,Bolan - Lower West,Bolan - Upper West,Bolan Avenue,Falcon Point Court,Jordan

Lane,Lincoln Way,Menaul Court,Overlook HOA,W Willapa,Willapa Court,Z - Vacant Lot
03/01/20 - 03/31/20 (cash basis)

OPERATING ACTIVITIES
INCOME
4100 INCOME
4101 HOA DUES
2201 Prepays
4101 Other HOA DUES
4101 Total HOA DUES
4102 JORDAN LANE FEES
4104 JL - Snow Removal
4105 JL - Upgrade Lrgr Trash Can
4106 JL - Utility Fees
4116 JL - Private Dr Res Assessment
4121 JL - PUD Res Assessment
4126 JL - Private Dr Snow Removal
4102 Total JORDAN LANE FEES
4107 LOWER WEST BOLAN FEES
4108 LWB - Snow Removal
4118 LWB - Private Dr Res Assessment
4107 Total LOWER WEST BOLAN FEES
4109 MENAUL COURT FEES
4112 MC - Utility Fees
4115 MC - Snow Removal
4119 MC - Lift Station Res Assessments
4122 MC - PUD Res Assessment
4109 Total MENAUL COURT FEES
4113 UPPER WEST BOLAN FEES
4114 UWB - Snow Removal
4120 UWB - Private Dr Res Assessment
4113 Total UPPER WEST BOLAN FEES
4123 ANTON COURT FEES
4124 AC - Private Dr Res Assessment
4125 AC - Snow Removal
4123 Total ANTON COURT FEES
4150 CA RESERVE ASSESSMENTS
4151 Com Area Res Assessment

4150 Total CA RESERVE ASSESSMENTS

4100 Total INCOME
4200 OTHER PROPERTY INCOME
4201 Late Fees & Interest
4200 Total OTHER PROPERTY INCOME

TOTAL INCOME

EXPENSE
5000 EXPENSES

5001 MAINTENANCE EXPENSES
5023 Maintenance Engineer
5001 Total MAINTENANCE EXPENSES

5150 STREETS & SIDEWALKS
5153 Snow Removal CA Sidewalks
5150 Total STREETS & SIDEWALKS

5300 UTILITIES
5304 Water
5309 Jordan Ln Util-water,sewer,refuse
5310 Menaul Ct Util-water,sewer,refuse
5300 Total UTILITIES

5400 TAX & LICENSES

04/06/20 11:14 AM

Month to Date
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03/01/20 - 03/31/20 9, jncome  03/01/20 - 03/31/20 % Income
601.33  -4.48% -601.33  -4.48%
7,138.00 53.18% 7,138.00 53.18%
6,536.67 48.70 % 6,536.67 48.70 %
15.00 0.1 % 15.00  0.11%
13.44  0.10% 13.44  0.10%
1,470.00  10.95% 1,470.00  10.95%
99.17  0.74% 9917  0.74 %
34125  2.54% 34125  254%
210.00  1.56 % 210.00 156 %
2,148.86  16.01 % 2,148.86  16.01 %
22500  1.68 % 225.00 1.68%
21250  1.58 % 21250  1.58%
43750 3.26% 43750 3.26%
1,395.74  10.40 % 1,395.74  10.40 %
147.94  1.10% 147.94  1.10%
166.70  1.24% 166.70  1.24%
162.50  1.21% 162.50  1.21%
187288 13.95% 1872.88  13.95%
315.00 2.35% 315.00  2.35%
271.25  2.02% 27125  2.02%
586.25  4.37 % 586.25 437 %
4875  0.36% 4875  0.36%
28819  2.15% 28819  215%
336.04 251 % 336.94 251 %
1,097.44  8.18% 1,097.44  8.18%
1,097.44 8.18% 1,097.44  8.18%
13,016.54 96.98 % 13,016.54  96.98 %
40547  3.02% 405.47  3.02%
70547 3.02% 405.47  3.02%
13,422.01  99.99% 13,422.01  99.99%
15197  -1.13% -151.97  -1.13%
45197 113% 45197  -1.13%
61746 -4.60% 617.46  -4.60%
617.46  -460% 61746 460 %
36.50  -0.27 % 36.50  -0.27 %
-1,887.64 -14.06 % -1,887.64 -14.06 %
4,252.01  -9.33% -1,252.01  -9.33%
3,176.15  -23.66 % 3,176.15 -23.66 %



5401 Real Estate Taxes

5400 Total TAX & LICENSES
5600 ADMINISTRATIVE

5601 Property Management Fee

5603 Accounting Fees

5605 Meeting Expenses

5607 Qualchan HOA Monthly Fee

5610 Other Admin Exp

5600 Total ADMINISTRATIVE
5000 Total EXPENSES

TOTAL EXPENSE

NON OPERATING EXPENSE
6000 NON-OPERATING EXPENSES
6002 Funds Transf. to Res. from Oper.
6000 Total NON-OPERATING EXPENSES

TOTAL NON OPERATING EXPENSE

Net Income
Net cash provided by Operating Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

Cash Flow MTD Comparison 04/06/20 11:14 AM

-53.10  -0.40% -53.10 -0.40%
-53.10  -0.40% -53.10  -0.40 %
-1,250.00 -9.31 % -1,250.00 -9.31%
-19.00 -0.14% -19.00 -0.14%
-100.00  -0.75% -100.00 -0.75%
~157.50 117 % -157.50 117 %
-210.00 -1.56% -210.00 -1.56%
-1,736.50 -12.94 % -1,736.50 -12.94 %
-5,735.18 -42.73 % -5,735.18 -42.73 %
-5,735.18  -42.72% -5,735.18  -42.72%
-2,4564.56 -18.29 % -2,454.56 -18.29 %
-2,454.56 -18.29 % -2,454.56 -18.29%
-2,454.56  -18.29% -2,454.56  -18.29%
5,232.27 38.98% 5,232.27 38.98 %
5,232.27 5,232.27
5,232.27 5,232.27
28,431.95 28,431.95
33,664.22 33,664.22
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INCOME
4100 INCOME
4101 HOA DUES
2201 Prepays
4101 Other HOA DUES
4101 Total HOA DUES

4102 JORDAN LANE FEES
4104 JL - Snow Removal
4105 JL - Upgrade Lrgr Trash Can
4106 JL - Utility Fees
4116 JL - Private Dr Res Assessment
4121 JL - PUD Res Assessment
4126 JL - Private Dr Snow Removal
4102 Total JORDAN LANE FEES

4107 LOWER WEST BOLAN FEES
4108 LWB - Snow Removal
4118 LWB - Private Dr Res Assessme
4127 LWB - Road Repair Special Ass:
4107 Total LOWER WEST BOLAN FE

4109 MENAUL COURT FEES
4112 MC - Utility Fees
4115 MC - Snow Removal
4119 MC - Lift Station Res Assessme
4122 MC - PUD Res Assessment
4109 Total MENAUL COURT FEES

4113 UPPER WEST BOLAN FEES
4114 UWB - Snow Removal
4120 UWB - Private Dr Res Assessmt
4128 UWB - Road Repair Special Ass
4113 Total UPPER WEST BOLAN FE

4123 ANTON COURT FEES
4124 AC - Private Dr Res Assessmen
4125 AC - Snow Removal
4123 Total ANTON COURT FEES

4150 CA RESERVE ASSESSMENTS
Budget Comparison 04/06/20 11:15 AM

Budget Comparison

Properties: Anton Court,Bolan - Lower West,Bolan - Upper West,Bolan Avenue,Falcon Point Court,Jordan Lane,Lincoln Way,Menaul Court,Overlook HOA W
Willapa,Willapa Court,Z - Vacant Lot

Comparison Periods: 03/01/20 - 03/31/20 and 01/01/20 - 03/31/20 (cash basis)

Actual Budget Actual YTD Budget YTD
03/01/20 - 03/31/20 03/20 - 03/20 $ Change % Change  01/01/20 - 03/31/20 01/20 - 03/20 $ Change % Change

-601.33 0.00 -601.33 -453.72 0.00 -453.72
7,138.00 1,200.00 5,938.00 494.8 % 18,268.87 15,480.00 2,788.87 18.0 %
6,5636.67 1,200.00 5,336.67 444.7 % 17,815.15 15,480.00 2,335.15 15.1 %
15.00 210.00 -195.00 929 % 45.00 630.00 -585.00 -92.9 %
13.44 13.44 0.00 0.0% 53.76 40.32 13.44 33.3%
1,470.00 1,930.00 -460.00 238 % 5,990.00 5,790.00 200.00 3.5%
99.17 113.35 -14.18 -12.5% 255.04 340.05 -85.01 -25.0 %
341.25 357.50 -16.25 -4.5% 1,073.97 1,072.50 1.47 0.1%
210.00 75.00 135.00 180.0 % 855.00 225.00 630.00 280.0 %
2,148.86 2,699.29 -550.43 -20.4 % 8,272.77 8,097.87 174.90 22%
225.00 0.00 225.00 729.52 495.00 234.52 474 %
212.50 0.00 212.50 680.00 467.50 212.50 455 %

0.00 0.00 0.00 1,289.81 0.00 1,289.81
437.50 0.00 437.50 2,699.33 962.50 1,736.83 180.4 %
1,395.74 1,5697.85 -202.11 -12.6 % 4,986.98 4,793.55 193.43 4.0%
147.94 165.00 -17.06 -10.3 % 510.04 495.00 15.04 3.0%
166.70 183.37 -16.67 9.1% 566.78 550.11 16.67 3.0%
162.50 178.75 -16.25 9.1 % 552.50 536.25 16.25 3.0%
1,872.88 2,124.97 -252.09 -11.9 % 6,616.30 6,374.91 241.39 3.8%
315.00 0.00 315.00 675.00 450.00 225.00 50.0 %
271.25 0.00 271.25 611.25 425.00 186.25 43.8 %

0.00 0.00 0.00 159.95 0.00 159.95
586.25 0.00 586.25 1,446.20 875.00 571.20 65.3 %
48.75 0.00 48.75 178.75 255.00 -76.25 -29.9%
288.19 0.00 288.19 288.19 270.00 18.19 6.7%
336.94 0.00 336.94 466.94 525.00 -58.06 M1 %
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Actual Budget Actual YTD Budget YTD
03/01/20 - 03/31/20 03/20 - 03/20 $ Change % Change  01/01/20 - 03/31/20 01/20 - 03/20 $ Change % Change
4151 Com Area Res Assessment 1,097.44 206.25 891.19 4321 % 3,006.75 2,512.50 494.25 19.7 %
4150 Total CA RESERVE ASSESSMI 1,097.44 206.25 891.19 4321 % 3,006.75 2,512.50 494.25 19.7 %
4100 Total INCOME 13,016.54 6,230.51 6,786.03 108.9 % 40,323.44 34,827.78 5,495.66 15.8 %
4200 OTHER PROPERTY INCOME
4201 Late Fees & Interest 405.47 0.00 405.47 1,035.33 0.00 1,035.33
4210 Other Income 0.00 0.00 0.00 10,000.00 0.00 10,000.00
4200 Total OTHER PROPERTY INCOMI 405.47 0.00 405.47 11,035.33 0.00 11,035.33
TOTAL INCOME 13,422.01 6,230.51 7,191.50 115.4 % 51,358.77 34,827.78 16,530.99 47.5%
EXPENSE
5000 EXPENSES
5001 MAINTENANCE EXPENSES
5022 Maintenance Miscellaneous 0.00 0.00 0.00 18,719.89 75.00 18,644.89 24,859.9 %
5023 Maintenance Engineer 151.97 175.00 -23.03 -13.2% 455.81 525.00 -69.19 -13.2%
5001 Total MAINTENANCE EXPENS 151.97 175.00 -23.03 -13.2% 19,175.70 600.00 18,575.70 3,096.0 %
5150 STREETS & SIDEWALKS
5153 Snow Removal CA Sidewalks 617.46 1,900.00 -1,282.54 67.5% 2,747.03 7,920.00 -5,172.97 -65.3 %
5150 Total STREETS & SIDEWALKS 617.46 1,900.00 -1,282.54 -67.5 % 2,747.03 7,920.00 -5,172.97 65.3 %
5300 UTILITIES
5304 Water 36.50 40.00 -3.50 -8.8% 90.52 120.00 -29.48 -24.6 %
5309 Jordan Ln Util-water,sewer,refus 1,887.64 2,000.00 -112.36 -5.6% 5,592.00 6,000.00 -408.00 -6.8 %
5310 Menaul Ct Util-water,sewer,refus 1,252.01 1,650.00 -397.99 241 % 3,718.50 4,950.00 -1,231.50 -24.9 %
5300 Total UTILITIES 3,176.15 3,690.00 -513.85 -13.9% 9,401.02 11,070.00 -1,668.98 -15.1%
5400 TAX & LICENSES
5401 Real Estate Taxes 53.10 0.00 53.10 53.10 0.00 53.10
5400 Total TAX & LICENSES 53.10 0.00 53.10 53.10 0.00 53.10
5600 ADMINISTRATIVE
5601 Property Management Fee 1,250.00 1,250.00 0.00 0.0% 3,500.00 3,500.00 0.00 0.0 %
5603 Accounting Fees 19.00 450.00 -431.00 -95.8 % 86.00 500.00 -414.00 -82.8 %
5605 Meeting Expenses 100.00 0.00 100.00 100.00 235.00 -135.00 -57.4 %
5607 Qualchan HOA Monthly Fee 157.50 157.50 0.00 0.0% 472.50 472.50 0.00 0.0%
5610 Other Admin Exp 210.00 0.00 210.00 210.00 0.00 210.00
5600 Total ADMINISTRATIVE 1,736.50 1,857.50 -121.00 -6.5% 4,368.50 4,707.50 -339.00 7.2%
5650 INSURANCE
5651 Liability & Multi-Peril 0.00 0.00 0.00 1,960.00 1,960.00 0.00 0.0%
5652 Board of Directors Ins 0.00 0.00 0.00 1,481.00 1,481.00 0.00 0.0 %
5650 Total INSURANCE 0.00 0.00 0.00 3,441.00 3,441.00 0.00 0.0%
5000 Total EXPENSES 5,735.18 7,622.50 -1,887.32 248 % 39,186.35 27,738.50 11,447.85 41.3 %
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TOTAL EXPENSE

NOI

NON OPERATING INCOME
7000 NON-OPERATING INCOME
7004 Funds Transf. from Oper. to Res.
7000 Total NON-OPERATING INCOME

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
6000 NON-OPERATING EXPENSES
6002 Funds Transf. to Res. from Oper.
6000 Total NON-OPERATING EXPENSE

TOTAL NON OPERATING EXPENSE

NET INCOME

NET INCOME SUMMARY

Income

Expense

Other Income & Expense
Net Operating Income
Non Operating Income
Non Operating Expense
NET INCOME

Budget Comparison 04/06/20 11:15 AM

Actual Budget Actual YTD Budget YTD
03/01/20 - 03/31/20  03/20 - 03/20 $ Change % Change  01/01/20 - 03/31/20  01/20 - 03/20 $ Change % Change

5,735.18 7,622.50 -1,887.32 -24.8 % 39,186.35 27,738.50 11,447.85 41.3 %
7,686.83 -1,391.99 9,078.82 652.2 % 12,172.42 7,089.28 5,083.14 1.7 %
0.00 1,039.22 -1,039.22 -100.0 % 0.00 6,158.91 -6,158.91 -100.0 %
0.00 1,039.22 -1,039.22 -100.0 % 0.00 6,158.91 -6,158.91 -100.0 %
0.00 1,039.22 -1,039.22 -100.0 % 0.00 6,158.91 -6,158.91 -100.0 %
2,454.56 1,039.22 1,415.34 136.2 % 7,058.79 6,158.91 899.88 14.6 %
2,454.56 1,039.22 1,415.34 136.2 % 7,058.79 6,158.91 899.88 14.6 %
2,454.56 1,039.22 1,415.34 136.2 % 7,058.79 6,158.91 899.88 14.6 %
5,232.27 -1,391.99 6,624.26 475.9 % 5,113.63 7,089.28 -1,975.65 -27.9 %
13,422.01 6,230.51 7,191.50 115.4 % 51,358.77 34,827.78 16,530.99 47.5 %
-5,735.18 -7,622.50 1,887.32 24.8 % -39,186.35 -27,738.50 -11,447.85 41.3%

0.00 0.00 0.00 0.00 0.00 0.00
7,686.83 -1,391.99 9,078.82 652.2 % 12,172.42 7,089.28 5,083.14 71.7%
0.00 1,039.22 -1,039.22 -100.0 % 0.00 6,158.91 -6,158.91 -100.0 %
-2,454.56 -1,039.22 -1,415.34 -136.2 % -7,058.79 -6,158.91 -899.88 -146 %
5,232.27 -1,391.99 6,624.26 475.9 % 5,113.63 7,089.28 -1,975.65 =279 %
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