
 
  

Monthly Report 
To:  Overlook Board of Directors 
                    

From:  WEB Properties, Inc. 
 

Date:  August 31, 2022 
 

Re:  Overlook HOA Operating Statements, August 2022 

 
To All, 
 
Enclosed you will find the August 2022 monthly statement and financial reports for the Overlook 
Homeowners Association. 

 
Income 

In August, we collected $8,275.77 in Total Income, which is $1,224.82 below the budget 
estimate of $7,050.95.   Year-to-Date we have collected $102,437.62 in Total Income, which is 
$2,188.38 below the budget estimate of $104,626.00.  

 
Account Balances 

As of August 31, the balance of each account is as follows: 
 

Overlook Operating Account $51,929.20 

Overlook Reserve Account $104,111.66 

Overlook Savings Account $15,100.92 

Total $171,141.78  

Delinquencies 

Through the month of August, there was $26,525.50 in Outstanding Homeowner Dues, Late Fees, 
Interest, Lien Filing Fees and CC&R Violations.  This is made up of 18 homeowners.  The attached 
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report provides a more detailed reference for your review.   Two Liens were filed recently against 
homes whose owners did not respond to Impending Lien Notices. 

 
Prepays 

In August, there was $4,478.88 in Prepays from 22 homeowners.  The attached report provides 
a more detailed reference for your review. 

 
Expenses 

In August, Total Expenses were $13,417.29, which is $4,227.79 above the budget estimate of 
$9,189.50.  This is primarily attributable to the installation of rain sensor and timer at the Willapa 
swale and additional maintenance labor to rid roads of weeds in preparation for the asphalt 
project.  Year-to-Date Total Expenses are $77,622.47, which is $8,434.53 below the budget 
estimate of $86,057.00.  This is primarily attributable to lower snow removal, private road utility 
costs than budgeted, not performing the audit, and not incurring expenses for a camera system. 

 
CC&R Notices 

We sent out the following CC&R Violation and Thank You Letters in August. 
 

CC&R Violation Notices  

1st Notice 10 

2nd Notice 7 

1st Fine 0 

2nd Fine 0 

3 or More Fines 0 

Thank You 5 

Total      22 

 
Management Issues 

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is 
operating at full capacity.  We do understand, however, the impact could affect homeowners in 
the Overlook HOA.  As such, we will carefully consider any request for dues deferment or 
accommodations in other aspects of HOA membership.  Should you have any specific requests 
or considerations, please let us know and we will proceed accordingly.  To date we have not 
received any such requests. However, since the Governor rescinded the ban on imposing Late 
Fees, we will now start applying those when appropriate. 
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We received an email from Alison Taylor asking whether the new, temporary city ordinance 
allowing duplexes would be allowed in Overlook.  An attorney provided the legal opinion that the 
CC&Rs will override the ordinance, so duplexes should be declined. 
 
We reached out to the owner of 5112 S Jordan asking for a status update to the construction that 
had been delayed.  They responded that the city required resubmittal of plans due to changes in 
the foundation but expected approval to occur soon.  I asked for more details but haven’t heard 
back. 
 
The asphalt repairs, crack-sealing and sealcoating work on the private roads has been completed. 
 
Together with the enclosed reports, this should bring you up to date on the status of the Overlook 
Homeowners Association for the month of August 2022. If there is anything else, we can do to 
be of assistance, please feel free to call or email us. 

 
 
Sincerely, 
 
WEB Properties, Inc. 

 
Ronald W. White 
Property Manager 
















