
 
  

Monthly Report 
To:  Overlook Board of Directors 
                    

From:  WEB Properties, Inc. 
 

Date:  June 30, 2022 
 

Re:  Overlook HOA Operating Statements, June 2022 

 
To All, 
 
Enclosed you will find the June 2022 monthly statement and financial reports for the Overlook 
Homeowners Association. 

 
Income 

In June, we collected $16,111.54 in Total Income, which is $9,060.59 above the budget estimate 
of $7,050.95.   Year-to-Date we have collected $80,692.40 in Total Income, which is $6,241.10 
above the budget estimate of $74,451.30. This is primarily attributable to posting payments to 
homeowner accounts for future months or quarters. 

 
Account Balances 

As of June 30, the balance of each account is as follows: 
 

Overlook Operating Account $58,399.91 

Overlook Reserve Account $101,737.29 

Overlook Savings Account $15,098.89 

Total $175,236.09  

Delinquencies 

Through the month of June, there was $21,759.43 in Outstanding Homeowner Dues, Late Fees, 
Interest, Lien Filing Fees and CC&R Violations.  This is made up of 6 homeowners.  The attached 
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report provides a more detailed reference for your review.   The amount is greatly reduced from 
several months ago, but still unusually high.  We sent Impending Lien Notices to four owners 
whose balances exceed $1,250.00.  Three responded either by email or phone to discuss their 
delinquencies.  Two would like to request payment plans and the third is disputing the 
delinquency.  We filed a lien against the house who didn’t respond. 

 
Prepays 

In June, there was $11,452.36 in Prepays from 65 homeowners.  The attached report provides a 
more detailed reference for your review. 

 
Expenses 

In June, Total Expenses were $9,026.52, which is $7,437.98 below the budget estimate of 
$16,464.50.  This is mainly due to not performing the audit, which was budgeted for $7,000.  
Year-to-Date Total Expenses are $51,767.22, which is $10,885.78 below the budget estimate of 
$62,653.00.  This is primarily attributable to lower snow removal, private road utility costs than 
budgeted, and not performing the audit. 

 
CC&R Notices 

We sent out the following CC&R Violation and Thank You Letters in June. 
 

CC&R Violation Notices  

1st Notice 2 

2nd Notice 0 

1st Fine 0 

2nd Fine 0 

3 or More Fines 0 

Thank You 0 

Total      2 

 
Management Issues 

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is 
operating at full capacity.  We do understand, however, the impact could affect homeowners in 
the Overlook HOA.  As such, we will carefully consider any request for dues deferment or 
accommodations in other aspects of HOA membership.  Should you have any specific requests 
or considerations, please let us know and we will proceed accordingly.  To date we have not 
received any such requests. However, since the Governor rescinded the ban on imposing Late 
Fees, we will now start applying those when appropriate. 
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The owner on Falcon Point, who requested the HOA look into installing a streetlight at the end 
of that street, will discuss with the other homeowners that they would be responsible for the 
costs. 
 
We were advised by Josh and Alison Taylor that the new homes on lower Lincoln will share utility 
costs, similar to Jordan Ln and Menaul Ct.  We will split the monthly costs by the number of 
occupied homes in future months. 
 
While on a scheduled drive mid-June, we saw work proceeding on Jordan Ln.  The person onsite 
didn’t have a great deal of information, but we assumed it was the lot owner who had started in 
the summer of 2021.  We are still trying to determine who authorized the work. 
 
Together with the enclosed reports, this should bring you up to date on the status of the Overlook 
Homeowners Association for the month of June 2022. If there is anything else, we can do to be 
of assistance, please feel free to call or email us. 

 
 
Sincerely, 
 
WEB Properties, Inc. 

 
Ronald W. White 
Property Manager 
















