
 
  

Monthly Report 
To:  Overlook Board of Directors 
                    

From:  WEB Properties, Inc. 
 

Date:  February 28, 2022 
 

Re:  Overlook HOA Operating Statements, February 2022 

 
To All, 
 
Enclosed you will find the February 2022 monthly statement and financial reports for the 
Overlook Homeowners Association. 

 
Income 

In February, we collected $7,444.94 in Total Income, which is $393.99 above the budget 
estimate of $7,050.95.   Year-to-Date we have collected $28,009.57 in Total Income, which is 
$2,165.13 below the budget estimate of $30,174.40. 

 
Account Balances 

As of February 28, the balance of each account is as follows: 
 

Overlook Operating Account $43,853.90 

Overlook Reserve Account $95,355.83 

Overlook Savings Account $15,098.39 

Total $154,308.12  

Delinquencies 

Through the month of February, there was $21,845.26 in Outstanding Homeowner Dues, Late 
Fees, Interest, Lien Filing Fees and CC&R Violations.  This is made up of 9 homeowners.  The 
attached report provides a more detailed reference for your review.   The amount is greatly 
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reduced from three months ago, but still unusually high.  We are now applying late fees and will 
continue following the Delinquency Policy protocol. 

 
Prepays 

In February, there was $4.235.63 in Prepays from 16 homeowners.  The attached report provides 
a more detailed reference for your review. 

 
Expenses 

In February, Total Expenses were $7,403.61, which is $750.89 below the budget estimate of 
$8,154.50.  Year-to-Date Total Expenses are $20,008.69, which is $1,331.31 below the budget 
estimate of $21,340.00.  This is primarily attributable to lower Snow Removal and PUD Utility 
expenses than budgeted. 

 
CC&R Notices 

We sent out the following CC&R Violation and Thank You Letters in February. 
 

CC&R Violation Notices  

1st Notice 0 

2nd Notice 0 

1st Fine 0 

2nd Fine 0 

3 or More Fines 0 

Thank You 0 

Total      0 

 
Management Issues 

Despite the impact of COVID-19, WEB Properties has made necessary adjustments and is 
operating at full capacity.  We do understand, however, the impact could affect homeowners in 
the Overlook HOA.  As such, we will carefully consider any request for dues deferment or 
accommodations in other aspects of HOA membership.  Should you have any specific requests 
or considerations, please let us know and we will proceed accordingly.  To date we have not 
received any such requests. However, since the Governor rescinded the ban on imposing Late 
Fees, we will now start applying those when appropriate. 
 
The Overlook Annual Meeting was held on February 24, at which the homeowners voted to ratify 
the budget adopted by the Board, whether to waive the audit of the 2021 financials, and to elect 
new Board members.  The budget was ratified, and Board members elected (welcome aboard 
Miranda), but not enough votes were received to validate whether to waive the audit.  The RCW 
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requires a quorum, which according to the Overlook by-laws is 20%, or 31 homeowners, and 67% 
of those to vote to waive, which is 21 homeowners.  We only received 13 votes in total, so need 
18 more to reach the threshold required for the quorum.  I will send to the Board a 
recommendation to extend the voting period through the end of March and that we send 
notification out to those who did not submit a vote. 
 
I will also suggest a Board meeting soon, as required by the by-laws, primarily to establish who 
will serve as officers (President, Vice-President, Secretary, and Treasurer). 
 
While Mike Durgan has rotated off the Board, he has committed to working with Joe Vallerano 
on asphalt repair projects. 
 
Together with the enclosed reports, this should bring you up to date on the status of the Overlook 
Homeowners Association for the month of February 2022. If there is anything else, we can do to 
be of assistance, please feel free to call or email us. 

 
 
Sincerely, 
 
WEB Properties, Inc. 

 
Ronald W. White 
Property Manager 














